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FORT SMITH WATER & SEWER DISTRICT
Board Meeting Minutes-Friday, November 22, 2024

-OPENING - ROLL CALL- Alan Shaw called the meeting to order @ 9:00 AM on November 22,
2024, the meeting was held in person and via phone conference; call in number was 1-872-240-3212,
Access Code: 405-729-725; Board members attending: Alan Shaw, Katie Steele, Steve Saville and Jim
Hyde; Employees attending: Sandy Kust; public attending: Chris Hayes (RPA Engineering), Bruce
Earwood, Bonnie Evans and Eric Anderson, public attending via phone: Jeff Buzmann.

-APPROVAL OF OCTOBER 25, 2024, MEETING MINUTES- Motion by Ms. Steele to
approve the meeting minutes from October 25, 2024 as printed, 2°* by Dr. Shaw; motion catried
unanimously.

-FINANCIALS/BILLS- Mr. Saville presented the treasurers report for November 2024. Expenses:
$8,662.61, income: $30,332.50; checking account balance: $106,150.63 + CDARS $29,976.00; total:
$136,126.63. Motion by Mr. Saville to pay the bills, 2™ by Mr. Hyde, motion carried unanimously.

-DELINQUENT REPORT- Currently there are 6 accounts that are past due, totaling $1,452.39;
the water is turned off on 3 accounts and 3 have been sent turn off letters if not paid by November
26"

-WASTEWATER PROJECT

WASTEWATER CONSTRUCTION PROJECT UPDATE: Chris Hayes, RPA Engineering,
stated Prospect Construction has tested the lift station, and they are running great, the liner in the
lagoons was tested and found no problems, the irrigation system has been tested and worked
expected, the aerators have been tested, however the aerators are cavitating and this problem will
be addressed. Chris stated Western Municipal Construction has finished the work on the rail cars,
except for 1 car which is not on District property. The existing lagoon will be cleaned out in late
November or early December and the waste will be hauled to the dump, the remaining piece of
sewer pipe will be installed and then the alleys will be cleaned up.

2. BOZEMAN TRAIL ROAD REPAIR- Chris stated Bozeman T'rail will have surface restoration
completed with a 3 inch gravel base for a cost of $30,000 which will be a change order.

3. COMPLETION OF FILLING IN RAIL CARS: The rail cars are completed, except for the
rail car that is not within the District boundaries, the tops were removed, pipe was ran through the
bottom of rail cars and then filled in with gravel.

4. RECLAMATION OF OLD LAGOON: Western Municipal Construction is anticipating
cleaning out the sludge/bio solids and haul away to dump and completely fill in and level, work is
anticipated to begin in late November or eatly December.



5. REDUNDANT HEAR FOR LIFT STATION CONTROL PANEL: Chris stated the milk
box heater in a fiber glass enclosure is to keep the components inside the enclosure from freezing
and recommended getting another one for when temperatures drop below freezing for extended
periods and to have in case a heater quits working.

6. RPA ENGINEERING-WALK THROUGH OF WASTEWATER SYSTEM- Chris will be
conducting the final walk through of the wastewater system with contractors at 1pm.

-OPERATOR REPORT- Josh was not at the meeting, however, Sandy visited with Mike Williams
as he was operating the system and he said everything was going fine.

-STATUS ON 2™° OPERATOR: Dr. Shaw stated he has visited with John Mangan and John will
continue his work as the 2* operator when he gets back to Fort Smith. John will get certified in water
& wastewater and will take online classes to assist with getting certified.

NEW BUSINESS:
Review of District insurance program- Dr. Shaw review the insurance policy regarding changes

to policy

1. Vehicle: removed comprehensive and collision and just keeping liability which is a saving of
$147.00 annually.

2. Lowering limits for general aggregate/occurrence from $5,000,000 to $3,000,000 which is a
saving of $1,500 annually.

3. The deductible cannot be changed until July of 2025 as the district is locked into a 3 year flat
rate premium, the district will visit with the insurance agency again in April to discuss all
changes to policy.

4. 'The policy also increases equipment costs/replacement by 4% yeatly.

5. Total premium for the water/wastewater system is $21,672.00 yeatly.

December Meetings- The District will not hold a meeting in December and the January meeting
will be held on January 17, 2025 @ 9am.

-PUBLIC COMMENTS- Bruce Earwood stated some street signs have been knocked over by the
contractors and these need to be put back up, the contractors also busted various water meter pit lids
which are plastic and these need to be replaced with the metal, the contractors also dug up road to
put in pipe and took out all the road base on Riverview Avenue and if the contractors are not going
to fix this then Bruce suggested the District do a good will gesture by fixing the road, Bruce also
suggested the District put up a privacy fence around the lift station and generator as another good will
gesture, especially for the property owner next to the lift station and generator.

Jim Hyde stated some residents will come unglued if Bozeman Trail has surface restoration and not
Riverview Ave, the District will look into this more after project is completed. Chris Hayes stated it
would cost approximately $25.30 per/foot for sutface restoration.

Bonnie Evans asked if the $30,000 for the restoration on Bozeman Trail is part of the project and
Chris Hayes stated it is not and will be presented as a change order. Bonnie also suggested once the
reclamation of the old lagoon is completed that the District get an appraisal for both properties the
District owns. Bonnie stated the relator needs to disclose that the property was once a lagoon had all
the sludge/biosolids taken out and filled in with dirt.



Jeff Buszmann recommended the appraisal is conducted by a non interested 3" party, Jeff stated he is
a certified appraiser; however he cannot do as not in the area.

Jeff Buszmann stated he is interested in the open board position if the District has not yet found

someone. Jeff also stated it would be good public relations to write a letter to the customers about
the about the wastewater project once project is completed.

-ADJOURN MEETING- Meeting adjourned at 10:09AM



