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FORT SMITH WATER & SEWER DISTRICT
Board Meeting Minutes-Friday, May 23, 2025

-OPENING - ROLL CALL- Alan Shaw called the meeting to order @ 9:00, 2025, the meeting was
held in person and via phone conference; call in number was 1-872-240-3412, Access Code:
730645717; Board members attending: Alan Shaw, Katie Steele, Steve Saville, Jim Hyde, and attending
via phone: Tina Power; Employees attending: Josh McCraw and Sandy Kust; public attending via
phone: Jeff Buszmann.

-APPROVAL OF APRIL 25, 2025, MEETING MINUTES- Motion by Mr. Hyde to approve the
meeting minutes from April 25, 2025 as printed, 2™ by Ms. Steele, motion carried unanimously.

-FINANCIALS/BILLS- Mr. Saville presented the treasurers report for May, 2025. Expenses:
$13,027.34 income: $136,424.89, which reflects the sale of Block L. Lot 2 in the amount of $122,509.74;
checking account balance: $112,085.11, wastewater saving account: $41,100.00, CDARS $39,976.00;
total checking, savings and cd accounts: $193,161.11. The District will transfer $42,096.62 into the
Sewer Fund as this money was used to purchase Block L. Lot 2 and the sewer fund account still has a
negative balance of -$17,096.66. Tina Power will set up a meeting with a financial advisor to discuss
investments, Tina will let Sandy and Steve know when this meeting will take place. Motion by Mr.
Saville to pay the bills, accept the treasurers report and transfer $42,096.62 from checking account
into Sewer fund account, 2™ by Dr. Shaw, motion carried unanimously.

-DELINQUENT REPORT- Currently there are 13 accounts that are past due, totaling $5,134.99;
the water is turned off on 7 accounts and 6 accounts have been sent turn off letters if not paid by May
29, 2025.

-WASTEWATER PROJECT

1. PROJECT PUNCH LIST AND AERATORS: Josh McCraw stated that Todd Query has
almost everything done on the punch list, except for a sink hole across the highway and keeps
sinking due to poor compaction, and waiting to get approval from Western Municipal to fix this
sink hole. The aerators have been shipped for repair and repairs are completed and will be installed
on June 5, 2025 and Newterra, Prospect Construction and an electrician as well as Josh will be here
during installation. Josh stated the aerators must be monitored daily to ensure working property
and taken out in the cold weather months and new aerators will have a 3 year warranty. A letter is
on file from RPA Engineering, Chris Hayes, regarding installation and warranty period.

OPERATOR REPORT- Josh stated everything on the water/wastewater system is going well and
has completed the Consumer Confidence Report and the District did not have any violations, Josh
posted the report on the Fort Smith website. Update on John Mangan: He is reading the distribution
and treatment books as well as taking online classes, no testing is available until October, 2025 and
John is anticipating to test at this time.



Estimate From In-Control on Scada System: Cade Beeton called into the meeting to go over the
cost of automation and cybersecurity on the Scada system, which will allow Josh remote access to
alarms from anywhere and also exactly what the alarm message is and where alarm is at. Cade stated
the upgrade will allow remote access of the plant and will keep the District in compliance with
MTDEQ when an operator is not on site. The cost for upgrade which provides maintenance,
cybersecurity, and extended warranty coverage for identified Main Control Panels, SCADA
computers, cybersecurity devices, and recurring software and services at a cost of $8,908.00 which
includes the setvices listed and visit. Cade stated the District will also need a Static IP address for the
new software to work.

Josh stated he gets at least 5 call outs a month and Jeff Buszmann stated this upgrade will reduce the
calls that Josh would normally have to respond too.

Motion by Dr. Shaw to approve bid proposal from In-Control in the amount of $8,908.00 for the
Scada System upgrade, 2™ by Ms. Steele, motion carried unanimously. Cade will get approved
proposal sent in and will send an invoice for $8,908.00 with 30% due upon receipt and remaining 70%
due when upgrade is completed.

ESTIMATE FROM JOSH ON UPDATING METERS/SOFTWARE AND TOTAL COST
TO CUSTOMER FOR EACH METER: The District is looking into updating meters for
customers that will register a leak on a daily basis, which will help eliminate the District granting
forgiveness to customers having leaks. The Cellular Meter Pricing will be $325.00 to be paid for by
the customer if customer wants installed, and District will install and then if customer has a leak, the
customer will receive notification of the leak immediately and then contact the District operator to
have water turned off.

Motion by Ms. Steele and 2™ by Mr. Hyde to proceed with a letter to customers stating customers ate
responsible for all leaks and customer can either sign up to have meter upgraded at a cost of $325.00
and be notified of the leak from meter software, or wait until meters are read and possibly have a
larger bill due to not knowing about the leak until the meters were read and then notified by the
District Operator, Jim Hyde and Steve Saville will draft a letter to customers and letter will go out will
bills at end of June.

BULK WATER RATE: The District will leave not change the rate for bulk water purchase as the

cost for a public hearing and the advertising would cost more than the little amount of bulk water
sold. The District will review the bulk water rate the next time a rate study will be conducted.

NEW BUSINESS:

New Board Member terms and swearing in: Dr. Shaw read the oath of office to the new board
members: Tina Power and Jeff Buszmann and new board members have taken oath and will sign
oath of office document at meeting in June. Both Tina Power and Jeff Buszmann will have board
terms from July 1, 2025 — June 30, 2029.

Katie Steele was thanked for all her time and efforts on the board and how much she is appreciated
and hopes she stays involved with the District.

UPDATE ON RESORT TAX/COMMUNITY MEETING ISSUES: The Fort Smith Water &
Sewer District has nothing to do with the resort tax and community meetings, but updates were
provided at the meeting.

Dr. Shaw stated a letter was sent to property owners, in the resort tax district boundaries, regarding
information on the resort tax and a map of the boundaries. The election is set to happen in August
with results in September. Dr. Shaw stated that 1% of the 4% resort tax fees collected will be
mandated to pay off a portion of the sewer loan, the other 3% of the tax is for any project the Resort



Tax Board approves. Volunteers will work on collecting signatures from 15% of qualified voters in
the resort tax district boundaries and present to the Big Hormn County Commissioners in order for
election to take place. The resort tax board will conduct additional community meetings to get
information to the public. The website for the resort tax is: bighornriverresorttax.com

Committee is actively working to put together a volunteer fire crew and they will be part of the fire

hydrant flushing in spring and fall. Katie Steele is on a steering committee with the City of Hardin
and currently working on budgets about how grants will be spent and how to apply for mini grants.

MAY MEETING- Friday, June 20, 2025 @ 9am.
-PUBLIC COMMENTS- None

-ADJOURN MEETING- Meeting adjourned at 10:14AM



