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FORT SMITH WATER & SEWER DISTRICT 
Board Meeting Minutes-Thursday, October 23, 2025 
 

 
 -OPENING – ROLL CALL-   Jim Hyde called the meeting to order @ 9:09 AM on October 23, 
2025, meeting was held in person, via phone conference and Teams; Board members attending:  Jim 
Hyde, Jeff Buszmann, and Katie Steele; Employees attending:  Sandy Kust and Josh McCraw; public 
attending:  none. 
 
-APPROVAL OF SEPTEMBER 26, 2025, MEETING MINUTES- Motion by Mr. Buszmann 
and 2nd by Mr. Hyde to approve September 26, 2025, meeting minutes as amended: The Resolution 
will be included will with the billing and mailed to customers as well as a few sentences on the bill 
explaining why the rate increase is needed.   Motion carried unanimously.  Mr. Buszmann requested 
to have page numbers put on the meeting minutes. 
 
-FINANCIALS/Bills/Past Due Accounts/Audit- Sandy Kust presented the treasurers report for 
October 2025. Expenses:  $14,455.28 income:  $17,652.90; checking account balance: $160,718.48, 
CDARS $29,976.00, wastewater saving account:  $41,000.00; total:  $231,694.48.  Discussion took 
place regarding the cost of annual maintenance for the irrigation pivot and if this is something Josh 
could start doing the maintenance instead of paying Agri Industries.  Josh stated they showed him 
how to turn the valves, take out screens, take out screws from the wheels and drain so irrigation pivot 
will not freeze.  Josh may be able to start doing it himself once he gets the O&M manuals which are 
currently being reviewed by MTDEQ and once approved he will receive the O&M manuals for 
reference.  Motion by Ms. Steele to pay the bills, 2nd by Mr. Buszmann, motion carried unanimously. 
Report is on file with District records. 
 
Past due accounts:     Currently there are 7 accounts that are past due, totaling $1,458.10; the water is 
turned off on 6 accounts and 1 have been sent a turn off letter and if not paid by October 29, 2025, 
this water will be turned off. 
 
Audit/Financial reports/Budget: Sandy has separated out the water and sewer expenses and income 
and currently updating wastewater assets and working on depreciation for the water fund to send to 
the accountant for audit.  Sandy will also send out the P&L for FY24 and Budget vs Actuals for FY25 
as well as put together the anticipated additional income using the new rate increase which starts in 
November 2025 as the board will need this information to amend the FY26 budget.  Sandy will round 
to the nearest dollar for easier review as well as a few sentences summarizing the budget.   
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Discussion took place regarding the cost to the District for paying the credit card and ACH fees for 
online payments which are approximately $200.00 monthly and how the District will save money if 
customer pays the credit card fees and District will continue to pay the ACH fees.  Sandy will contact 
Payment Service Network to get a new contract for this change and find out timeline for implementing 
this change.  Other budget items discussed were water/wastewater sampling and if these samples can 
be mailed instead of dropping off at Energy Labs in Billings and if there is another way to make 
deposits without having to drive to Hardin to drop off at the bank.  Josh stated he tried doing deposits 
by taking pictures but that takes more time than filling out deposit slips and driving to the bank and 
water/wastewater samples must be dropped off as all samples have hold times and would not make it 
to the lab in time if mailed.  
 
RATE INCREASE: The 5% rate increase has been approved and the new rates for water and sewer 
will be starting with the November 2025 billing.   The rate increase is for both the usage and base rate 
for water and sewer.  Notices were sent out with the September billing and will be sent out again with 
the October billing.  The District will review rates and charges again in 2026 and Midwest Assistance 
Program has offered to assist will the rate study in summer of 2026.    
 
-WASTEWATER PROJECT  

DRAWDOWNS: RPA Engineering had to amend a drawdown due to not yet receiving 
reimbursement from the EDA grant.  The State Revolving Fund agreed to allow the District to borrow 
the funds to pay the contractor $586,740.00 and once funds are received from EDA the District will 
need to pay back the State Revolving Fund, which is anticipated to be in February of 2026.  The original 
drawdown request was signed and submitted in February 2025.   
 
AERATOR REPAIR/MAINTENANCE: Josh stated the 3 aerators are working that were 
previously repaired and now the 4th aerator quit working which is under warranty and will contact RPA 
Engineering about getting repaired.  The aerators are surface aerators, and Josh will email Newterra 
and ask if aerators need to be pulled out and stored during the cold weather months.  Josh will also 
review the O&M manual to ensure all maintenance is completed.   
 
FENCING REPAIR AT LAGOON:  Mr. Hyde talked to the foreman from Big Horn County 
Electric and foremen thought the fencing had been repaired and said they would be out to fix as soon 
as possible.  Josh stated Big Horn County Electric came out to look at the fencing on October 22, 
2025, and will get repaired. 
 
-OPERATOR REPORT:   Josh stated he worked with Agri Industries to winterize the irrigation 
pivot and everything is going well with the water and wastewater systems, except for the remaining 
aerator which quit working.   He has not completed the flushing of the hydrants but is still planning 
on getting flushed this year.  Josh stated John is gone for 6 weeks and does not have a back up operator 
to assist him or do operation and maintenance when he is gone, Katie Steele has offered to assist with 
the duties of the operator.   
 
EYE ON WATER INSTALLS:  Josh stated there are currently 20 customers who have signed up 
for the Eye on Water, he will get these registers and antennas ordered and order 5 extras to have in 
inventory.  Sandy and Josh will need to take training for the meter reading and billing software. 
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POWER SECURITY:  Mr. Hyde will contact Big Horn County Electric regarding access to power 
for the water/wastewater systems if there is a brown out and if the District could have priority to 
ensure systems stay running.   
 
Mr. Hyde also went to Big Horn County Electric twice to discuss demand metering, which is 
determined by the peak load used per billing cycle and anytime you start the motors for the aerators 
or irrigation pivot, the peak demand determined by the peak draw.  This will continue to be researched 
to see if there is a way to not get charged the peak draw, such as keeping motors running for longer 
periods of time instead of starting and stopping every few days. 
 
Solar power was also discussed and Mr. Buszmann stated if net metering were changed to monthly 
instead of yearly more people may put in solar.  Mr. Hyde also stated Big Horn County Electric has 
no intention of providing solar to commercial or any 3 phase as not much of a demand.  
 
NEW BUSINESS: 

 

NOVEMBER MEETING:  Friday, November 21, 2025 @ 9:00 AM to be held in person, via phone 
and Teams. 
 
-PUBLIC COMMENTS- None 
 
READER ON WATER TOWER FOR HARDIN SCHOOL BUSES:  Gayle Lammers talked to 
the school board and they would like to put a reader on top of the water tower for communications 
for all buses, during the meeting Thor Torske, Hardin School Board, called and stated the school 
board would like to lease a spot on the water tower to install a repeater for communications for all 
buses.  Josh stated an outlet would need to be installed and the District board asked the school board 
if Industrial Communications could provide the power draw needed and how much power would cost 
as District needs for budgeting reasons.  Thor will work on the information needed and get back to 
the District at the next meeting. 
 
WEBCAM: Mr. Buszmann discussed having a webcam on top of the water tower and getting a 
sponsor for the webcam/weather station as many people want to know about the weather before 
going to Fort Smith. 
 
WEBSITE: Mr. Buszmann asked that the website be updated for the wastewater project, board 
members, meeting minutes, and have an emergency-after hours phone number listed for customers 
to call.  Josh will work on updates to the website. 
 
CONFERENCE CAMERA:  Josh stated the speakers on his computer are making it hard to hear 
as worn out and asked about getting a conference camera for the meetings, he said they are 
approximately $1,000 but will research different options and bring up at next meeting. 
 
-ADJOURN MEETING- Motion by Ms. Steele to adjourn the meeting, 2nd by Mr. Buszmann; 
meeting adjourned at 10:39 AM   
 


