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FORT SMITH WATER & SEWER DISTRICT
Board Meeting Minutes-Friday, April 25, 2025

-OPENING - ROLL CALL- Alan Shaw called the meeting to order @ 9:00, 2025, the meeting was
held in person and via phone conference; call in number was 1-872-240-3212, Access Code: 275-081-
669; Board members attending: Alan Shaw, Katie Steele, Steve Saville, Jim Hyde, and attending via
phone: Tina Power; Employees attending: Josh McCraw and Sandy Kust; public attending via phone:
Jetf Buszmann.

-APPROVAL OF MARCH 28, 2025, MEETING MINUTES- Motion by Mr. Hyde to approve
the meeting minutes from March 28, 2025 as printed, 2 by Dr. Shaw, motion carried unanimously.

-FINANCIALS/BILLS- Mr. Saville presented the treasurers report for April 2025. Expenses:
$13,697.32 income: $24,749.31; checking account balance: $101,033.12, wastewater saving account:
$41,100.00, CDARS $39,976.00; total: $182,109.12. Dr. Shaw stated $41,100.00 was received in grants
for the Fort Smith Community Foundation and this money was then given to the District for the
wastewater project, this money will be moved into a saving account and used to pre pay the principal
of the wastewater loan which will benefit all customers in the District by lowers the amount that has
to be paid back. Motion by Mr. Saville to pay the bills and accept the treasurers report, 2™ by Ms.

Steele, motion carried unanimously.

-DELINQUENT REPORT- Currently there are 10 accounts that are past due, totaling $7,295.44;
the water is turned off on 7 accounts and 2 have been sent turn off letters if not paid by April 28, 2025
and account #244 had a leak on the property and has not paid as asking for some forgiveness on the
sewer portion of the bill, the board members will review the policy and get back to customer after the
next board meeting as water leak will also show on the next billing cycle.

The District is in the process of adopting a policy for water leaks, Ms. Steele presented this Draft
Policy for water leaks on Customer’s Installation: The Board is not responsible for the Customer’s
installation. However, the Board understands that for various reasons, sometimes it is difficult for
Customers to determine that a leak is occurring on their installation. A water leak is defined as 1
gallon per hour for 24 hours consecutive. In the case of a leak, the Board shall apply a 50% credit
on the water and sewer bill of any Customer that incurs a bill with water usage that is higher than
normal due to a water leak. Normal is defined as the average of the previous 5 years water and sewer
usage for the same month. This credit may only be applied once per installation per 10-year time
period. Customers are encouraged to contact the Board to have their water turned off at the meter
pit prior to leaving for an extended period of time.

Katie Steele and Jim Hyde will review this draft policy and review any changes at the next board
meeting.



-WASTEWATER PROJECT

1. PROJECT CLOSE OUT AND FINAL WALK THROUGH: The alleys have been seeded,
the lagoon site has been seeded and the dirt pile will be removed, the project is near completion
and the final walk through with Western Municipal, MT DEQ, and RPA Engineering will take
place @11am to go through the punch list created by Josh McCraw and board members.

2. AERATORS: Josh McCraw and John Mangan pulled aerators from lagoon for an inspection of
the aerators by RPA Engineering, Josh McCraw, and a journeyman electrician, the inspection took
place on April 3, 2025 and Chris Hayes with RPA Engineering sent an email to New Terra stating:

After reviewing the information obtained at the site and also from the equipment submittals, it's evident
that the over current protection (motor overloads) for the aerators was set incorrectly during startup
which left the motors susceptible to overheating. Based on the submittal and nameplate on the aerator
motors, the full-load amperage (FLA) is listed at 5.9 amps at 480 volts for the 5 HP motors. With a
service factor of 1.25 (125%), the overload protection should have been set to a maximum of 7.38
amps which matches the service factor amps (SFA) rating on the motor nameplate at 480 volts. The
warranty card submitted after equipment startup (see attached) listed the incorrect FLA at 7.6 amps and
stated that the over current protection was set at 8.5 amps which is 144% of the FLLA listed on the motor
nameplate. Photos taken of the control panel upon arrival actually show the over current protection
for the four aerators ranging from 9.2 to 9.9 amps which is 156% to 168% of the FLLA listed on the
motor nameplate. The District operator and our site inspector noted that the contractor adjusted the
motor overload settings after startup because the units kept tripping out. Note that the over current
protection for all of the aerators was set to roughly 7.4 amps by the electrician prior to leaving the site.
Itis notclear whether the previously noted bearing issue or the alleged operation with ice on the lagoon
caused the units to operate above their listed full-load amperage. Regardless of the reason, the over
current protection was set higher than required by the motor causing damage to two of the motors.
In addition, we feel the damage to the shaft and outer housing of Aerator #3 could have been avoided
if the over current protection would have been set correctly for this unit. Lastly, there is concern that
the remaining aerator (Aerator #1) is currently operating over 90% of the FLA listed on the motor
nameplate and higher than noted in the initial startup report. Chris Hayes will be provided a written
response from New Terra after information is reviewed.

OPERATOR REPORT- Josh stated he has been in contact with Chris Hayes, RPA Engineering,
regarding all the problems with the aerators and if he should leave aerators on in cold weather and in
November of 2024, Josh was told by Chris Hayes, RPA Engineering, via phone call, to run the aerators
24 hours a day 7 days a week, and not to turn off due to cold weather.

Josh stated he is planning on flushing the fire hydrants in May and then he will flush them again in
the fall as DEQ recommends hydrant flushing 2 times a year.

Josh received a quote from Yellowstone Water Works on the cost of the meters, antennas and monthly
fee that will read meters daily, the cost for the cellular meters, encoder registers, subscription fee and
new endpoint type and training is estimated to be: $44,490.83, Josh stated the current meters and
registers use an old analog system and has to physically read the meters to know if a customer has a
leak or not, Josh will get more information on a cost per customer and review this information at the
next meeting.



Josh received an estimate from In-Control to update the scada system to support remote access for
the alarm system on scada system. The current system sets off an alarm but does not state type of
alarm or where the alarm is taking place and alarms cannot be cleared without going to pump houses.
The new system would allow Josh and John to access the type of alarm, where the active alarm is
located and clear alarms remotely via a phone, tablet or computer. Total cost is: $8,908.00. The
board of directors asked Josh to get more information regarding the scada system before a decision is
made to upgrade software.

Josh also provided the following punch list for the final walk through with Western Municipal:

1. Sign needs to be put back up on the east end of 3 street
Sign needs to be put back up on the east end of the alley behind Front Drive

3. The alley behind the church and the excavation site from the church to 2™ street was never
topsoiled

4. 'The sewer main crossing of Fourth Avenue needs to be repacked as sinks when driving over
1t

5. The sewer main crossing at Riverview Dr. and F St. has sunk in

6. An old manhole behind the church needs to be filled in

7. The ditch for the electrical line to the bypass pump behind the church needs to be filled in

8. Trash at the staging yard on the south side needs to be removed

9. Alley behind Bighorn Trout Shop and Bighorn Angler

10. Alan wants to ask Chris about the spray irrigation

CANCELLATION OF ELECTION OF BOARD MEMBERS: The District will not have an
election as only 2 property owners filed for the 2 board positions available. Jeff Buszmann and Katie
Steele both filed. Jeff Buszmann will be a board member at the May meeting and Tina Power is
currently a board member but term ends in May 2025, however since Katie Steele is resigning in May
2025, and the board did not have any candidates respond to the board opening, Tina Power stated
she wants the board position, both board positions are 4 year terms.

SALE OF DISTRICT PROPERTY (BLOCK L LOT 2): The District received an offer of
$120,000 for this property, the District board had listed this property at $134,000 and made a counter
offer of $132,000 and offer was accepted, closing will be May, 9 2025.

LAGOON SAFETY POLICY: A formal policy governing the presence, work or activities in close
proximity to or in the Fort Smith Sewage Treatment LLagoons was adopted and will be kept on file
with employee records. Motion made by Dr. Shaw to adopt this policy, 2™ by Mr. Saville, motion
carried unanimously.

NEW BUSINESS:

BULK WATER RATE: Josh sells bulk water once in awhile and currently charges $8.00/1,000.
Steve Saville will review this rate to see if bulk water rate is enough or needs to be increased.

UPDATE ON RESORT TAX/COMMUNITY MEETING ISSUES: The Fort Smith Water &
Sewer District has nothing to do with the resort tax and community meetings, but updates were
provided at the meeting.

Dr. Shaw stated that 1% of the 4% resort tax fees collected will be mandated to pay off a portion of
the sewer loan, the other 3% of the tax is for any project the Resort Tax Board approves, a vote on
the resort tax will be in August, 2025 and volunteers are actively working on getting 27 signatures



from registered voters on a petition and present to the Big Horn County Commissioners in order for
election to take place. The website for the resort tax is: bighornriverresorttax.com

Committee is actively working to put together a volunteer fire crew and they will be part of the fire
hydrant flushing in spring and fall. Katie Steele is on a steering committee with the City of Hardin
and currently working on budgets about how grants will be spent and how to apply for mini grants.

MAY MEETING- Friday, May 23, 2025 @ 9am.

-PUBLIC COMMENTS- Dr. Shaw will put together a letter called “Very Good News” which will
have information on the wastewater project, grant and loan funds used for the wastewater project,
repayment of loan, and donations that will be used to prepay the principal on the wastewater loan
which will reduce everyone annual payment and information about the proposed resort tax and if
passed 1% of the taxes collected will be used towards the wastewater loan payment.

-ADJOURN MEETING- Meeting adjourned at 10:47AM



